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Guiding Principles

* Agile & efficient.

Elimination of silos within IT.

* Highly skilled expertise.

 Improved IT Portfolio Management System.
 Better VP oversight.

* Foster Christ-like attributes & professionalism.
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Stewardships

Executive IT Management Technical

Business Analysis
Software Development
Software Architecture

Project Management
System Support
System Maintenance
Infrastructure Mgmt.

IT Strategies
Strategies Approval Budgets

Prioritizations

Hiring
Contracting
Portfolio Management
NEREITS

Investments
Policy

Architects

Help bridge the gap between management and engineers
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Matrix Reporting Model

Managing Director

A\

Employee well-being, professional
development, hiring, employee discipline,
employment review.

Networking ™ Software

% Project engineers engineers
> Solution Technology managers Server Database

® architects engineers Business engineer administrators
Q i Business int.
wn ana Iysts Secu I"Ity

analyst
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Work load, assignments, attendance

N

Solutions Architect

Portfolio Team

Note: Under this model, it is expected that the technical staff will be self-driven, self-
motivated, and highly productive employees. 4




[T Functional Organization
CTO

e Advisor/Coordinator

* Sustain Change

*  Employee Well-Being

S / Professional Dev. )

Budget \

management

CES - Coordinator
Cost Control
Right Sourcing

e Executive liaison
* Executive reporting
¢ Office management

< CTO Labs Alissa Bisby

® TSS areas h K
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* Labs/Response e .
CQnté, P Thaine Robinson Mark Miller
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. Inventory

* Security . Management

* PCl Compliance * Software licensing
* Policies

Doug Thompson

management /

Joe McWilliams Kent Barrus Karl Stone Randy Beard Doug Conway >
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[T Operational Organization

@ * Executive liaison ) Advisor/Coordinator
* Executive reporting . . Sustain Change
e Office management Office Manager g Assistant CTO Employee Well-Being
° CTO Labs ) / Professional Dev.
(. )
TSS areas Budget \
*  Help Desk/STC Technology . : management
* Labs/Response Support Director | g Business Officer CES - Coordinator
\_ Center J Cost Control

* Right Sourcing
* Inventory

* Security . Management
. PCI.C.omphance Security Officer * Software licensing
* Policies \ management

Enterprise Managing Director Managing Director Managing Director Managing Director
Architect Customer Relations Org. Effectiveness IT Infrastructure Systems

Academics Portfolio Teams

University Resources Portfolio Teams

IT Portfolio Teams

Networking
engineer
Server engineer

SE

Solution
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Portfolio Stewardship
Roles [ Descriptn _________

Vice
President

Owner

Vice
President

Coordinator

As the portfolio owner, the VP defines
the priorities and where IT should put
its resources.

The coordinator helps the end users to
define technology needs, helps the VP
manage the portfolio, and is the users
liaison to IT for testing and new
technology implementation.

Managing
Director Coordinators . . . g .
Portfolio Liison to T Solution The solution architect is the technical
Assignment Architect expert who ensures sound technical
solutions are provided for an area and
that all solutions fit into the enterprise
architecture, and help ensure the
Solution resources within a Portfolio is being
Architect . . .
used in an efficient manner
Technical Lead
Managing The portfolio manager ensures that
Director the portfolio management process is
(Portfolio working and manages the resources

Assignment)

associated with his assigned portfolio
to the satisfaction of the VP area and
helps meet the goals of the University.
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ACADEMICS PORTFOLIO

Kent Barrus
Managing
Director

Steve Hancock
Solution
Architect

Gary Abbott

Brad Marshall

Dan Gordon

Trevor Wilkerson

Technology Engineers

Orren Squires Mark Ewart

Scott Bailey OPEN

Project Managers

Sam Brubaker OPEN

OPEN

Business Analysts

Darick Carpenter

OPEN

Software
Engineers




STUDENT SERVICES
PORTFOLIO

John Mackenzie
Solution
Architect

Doug Conway
Managing
Director

Randy Goodman OPEN

Technology Engineers

Kade Smith

Project Manager /
Business Analyst

Ryan Andreasen

Gordon Young

OPEN

OPEN

Software Engineers




UNIVERSITY RESOURCES
PORTFOLIO

Karl Stone
Managing
Director

Roger Adams
Solution
Architect

Jason Zimmer OPEN

John Martinez OPEN

Technology Engineers

Joseph West

Project
Manager

Kort Black

Business
Analyst

Kurt Miller OPEN

Derek Fullmer

Software Engineers
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Randy Beard Joe McWilliams Todd Smith
Managing Enterprise Solution
Director Architect Architect

Tony Derricott

Paul Jeppson

BA

Software
Engineer

Bl

Terrance McKay

DBA

OPEN

System
Analyst

OPEN

Security
Analyst

Tony McCarty

Blake Grover

Sam Tsukamoto

Travis Williams

Stephen Parker George Cromwell

Peter Stilling

Kyle Fenton OPEN OPEN

Infrastructure Engineers

Shaun Sessions

OPEN

Richard Hollinger
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[.T. COORDINATORS

DEAN ALLEN DEBBIE PECK ROGER JACKSON

ACADEMIC PORTFOLIO STUDENT SERVICES UNIVERSITY RESOURCES
PORTFOLIO / ADVANCEMENT
PORTFOLIO

1/14/2013
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QUESTIONS?
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